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"ehh, good enough"

- Mediocrates




Don't think you deserve the job?
Apply for it anyways.

Don't think your article is good
enough? Publish it anyways.

Don't think they'll reply to your email?
Send it anyways.

Don't self-reject.




Kalzen

» Kaizen is an approach to creating continuous
Improvements based on the idea that small,
ongoing positive changes can reap significant

Improvements.
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Kai = Change Zen = Good




employees are
involved in decision
making
managers listen
to employees

employer demonstrates
concern about employees’
health and well-being

feeling
valued
and
involved

employees have the
opportunity to engagement
develop their jobs
senior managers show
employees that they
value them

good suggestions are

acted upon employees feel able to

voice their opinions

Source: IES, 2003 (Robinson et al., 2004)
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Gather
alist of
problems.

Kaizen
cycle for
continuous
improvement

Kaizen regquires identifyving areas
for improvement, creating solutions
and plans for a rallout—and then
cycling throughn the process again
for other iIssues or iIssucs that
where inadeqguately

addressed.
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Encaurage
Solluations,
then choosae
an idea.
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Successful Suggestions by Staff

« Consolidated applications for sign permits.
» GIS mapping for public notices.

» Integrated monthly newsletter.

» Centralized calendars.

* Applicant email preferences.

» Increased website capacity for public comment periods.




Thank You!
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