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Kaizen

 Kaizen is an approach to creating continuous 
improvements based on the idea that small, 
ongoing positive changes can reap significant 

improvements.







Successful Suggestions by Staff

• Consolidated applications for sign permits.
• GIS mapping for public notices.
• Integrated monthly newsletter.
• Centralized calendars.
• Applicant email preferences.
• Increased website capacity for public comment periods.



Thank You!
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