Effective
Leadership in the
Public Setting

YOU CAN'T PLEASE EVERYONE!
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What is
Leadership?

What is Effective Leadership?
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- Drives employee - Coaches them

- Depends on authority l -On goodwill WhCI‘I' doeS

- Inspires fear s Generates enthusiasm

Says,“I” ~Says, “ We” it mean to
- Places blame for the - Fixes the breakdows be qa | edq d er

breakdown - Shows how it is done e
- Knows how it is done - Develops people v. directo I‘?
- Uses people - Gives credit
- Take credit - Asks

- Eommgnrds" - Says, “Let's go”




Group (kinda) Exercise
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What are the character traits found in an effective
leader? Which ones work best in Public Sector?




: Is person born to
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If leadership does not
come naturally, can a

|__1E/_/’; J B /I‘[ ] [—IJ j_] director or manager

still become a leader?

What should a dept. director or division manager
know about being a leader?




How do
effective
leaders
encourage the

development
of leadership
qualities?
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¢ How does a
person grow into
' a leadership role
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. Top Down Attitude

. Paperwork before People h
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How should a
busy director
prioritize their
fime to
be/become an
effective leader?

What can hold
back
leadership in
the local
government
planning
profession?




How to be an effective leader in a
political environment?

How to
address
leadership
AcCross
departmental
lines/outside
agencies?




Thank you!

» Contact information

Zdmbucy@reddeviltraining.com




