Funding Infrastructure

Municipal Budgeting and Fiscal Management
Workshop August 7, 2025

Presented by:
Mayor Shawn Logan, City of Othello
City Manager David Scott, City of Washougal
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What We’ll Cover

» Assumptions re: status of idea/project

* Overview of strategies for securing funding
* Funding options

* Two examples

*QandA
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Assumptions re: Project Status

»|dea has become a project
v'Community support for project

v'Partner and stakeholder support for project
v'Council has “approved” pursuit of the project
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Strategies for Securing Funding: Plan

Why is Planning Important?
Project must be listed in your Capital Facilities Plans

v'To use REET $$

v To use Impact Fees or System Development Charges
v'To get on regional and state plans and lists

v'To be eligible for certain grants

v'To make a strong case for legislative appropriations
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Strategies for Securing Funding:
Get on the “Lists”
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Strategies for Securing Funding:

Get on the “Lists”

Why is being on the “Lists” SR
Important?

Project must be listed in regional
and state plans

v'To be eligible for certain state/federal
grants and loans

v'To be eligible for certain legislative
appropriations
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Strategies for

Securing Funding:

“Conceptuals”

Requires initial investment
Need overall cost estimate
Use consultant to prepare

Can use REET $$ (maybe)

Can use Impact Fees and SDCs
Cost does not need to be huge for

creation of “conceptual”

e
32nd strzewnderpass

provements

+d: Project Cost: $15M
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Strategies for Securing Funding:

Relationships

Proactively engage with funding agencies (regional/state/federal)

Active engagement — build a team

Consider visit to DC (maybe not only during NLC)

Consider using a legislative & funding advocate (state and federal)

« State legislative
delegation,
neighboring
delegations, relevant
committee
leadership
(transportation,
capital) — not just in
Olympia during
session

« Local
representatives for
federal delegation
and federal
legislators

« Funding agencies
« Invite them to your
community
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Strategies for Securing
Funding: Project “Pitch” &

Project Visuals

City of Washougal
32" Street Underpass Project
2024 Transportation Budget Request
OVERALL PROJECT COST:

FUNDING GAP: $14.6M (estimated)

City of Washougal

« “One-pager” project S

FUNDING GAP: $14.6M (estimated)

hand-out and pdf

See reverse side for project visuals.
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Strategies for Securing Funding:
Project “Pitch”

* Elevator speech
Consider these questions: Include these:

Brief description
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Strategies for Securing Funding:
Build “Skin in the Game”

OAccumulate $$ for “Match” = leverage
Q“Match” required for most grants

Q“Match” helpful for legislative appropriations | Skin in the Game
USources:
v REET $$ (maybe)
v Impact Fees and SDCs 'to have a personal stake
v Utility revenue mna dCSlfed outcome

v TBD revenue

v General funds (consider setting aside annual surplus and/or
budget for incremental annual accumulation)

v/ Some grants can be used as “match” for other grants
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Strategies for Securing R | =

- . ashington State Funding Opportunities
Funding: Identify $$ Sources
v'Funding Opportunities | Office of Equity " d e e o

v'Search Grants | Grants.gov

v'Consider “grants consultant” to create a
funding “road map”

v'Lean on state agency and federal
legislative/agency staff
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https://equity.wa.gov/resources/funding-opportunities
https://www.grants.gov/search-grants

Strategies for Securing Funding:
Identify $$ Sources

v'Attend IACC

2025 IACC Conference
October 7-9,2025
Wenatchee Convention Center

The conference will be similar to past years with concurrent sessions, exhibitors, tech teams, and nei
events. This will be an in-person conference, with no hybrid option.
Tech Teams

Conference Reg[strat[on Tech team requests are being accepted now until Monday, September 1, 2025.

Registration is Now Openl For more information on tech teams, please see page 5 of the registration brochure, linked above.

Please note:

« The original request for a Tech Team must come from a community member.

* Tech Team ings are ized to help ities prioritize multiple infrastructure challenges, develop
a specific project idea, or plan for projects that will need multiple funding partners or that face complicated
regulatory issues.
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Strategies for Securing Funding:
Choreograph Timing

v'Know all the deadlines for all
funding opportunities
v'Schedule it and Track it

v'"You must obsess about this —
don’t miss out!
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Strategies for
Securing Funding:
Adapt and be
Patient

» Project costs will creep,

sometimes significantly

» Delays will occur
* You will need to adapt

and pivot
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Washougal
Case
Study

Project Visuals close the gap in project funding for the 32nd Street Underpass

City of Washougal
32" Street Underpass Pro]ecl
City of Washougal

2024 Tras
nd PROJECT COST: $65M
:z’ozzc nsam‘: E.Z’;? ::x:{ect FUNDING GAP: $14.6M (estimated)
PROJECT COST: $65M
FUNDING GAP: $14.6M (estimated)

Washougal requests transportation funding for “last dolars” to

Project, a substantial initiative focused on both economic
development and safety. The project is crucial for enhancing

to the Port of C: and the expanding
Washougal Town Center. Its focal point is the creation of a grade-
separated rallroad underpass at 32nd Street. The project is
supported by substantial grants from the Federal Rall Crossing
Elimination Program and the Move Ahead Washington Rall
Crossing Elimination Matching Grant Program. This undertaking
extends the progress achieved through the Connecting
Washington program, specifically the recently finished
roundabouts on SR 14.

Priority 1 - 32 Street Underpass

Project Funding [Amount
+ 2023:2025 St oM

< Fodoral Rall Crossing EXmination Program Grart recaived) ]
o Move Ahead Washington Rall Crossing Elimination Grant (received) SN
Remaining funds needed (estimated) STA616M
TOTAL COST (estimated) [ $65M

See reverse side for project visuals.
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Washougal Case Study

Initial estimate = $40M-$50M (2018)
EI Current Estimate = $90M - $100M (2025)
O Secured ($50.384M)
v" WA State Transportation Budget for design = $1.9M
v Federal Rail Crossing Elimination Grant (RCE) = $40.484M
v" WA State Rail Crossing Elimination Grant (MAW) = $8.0M
Q Pending ($12.0M)
v WA State Freight Mobility Strategic Investment Board = $7.5M
v BNSF contribution, closing one crossing = $2.5M
v Federal Appropriation (CDS) = $2.0M
Q Anticipated ($18.3M) .
v Regional Transportation Council (RTC) = $6.0M FOX
v' Transportation Improvement Board = $5.0M '
v BNSF contribution, closing additional crossing = $2.5M
v Local Match = $4.8M
a Potentlal ($9.5M - $29.5M) ST
Highway Safety Improvement Program (federal, via WSDOT) = $4M ’

/ Freight Rail Assistance Program (WSDOT) = $1M - 4M J ] L

v RFP Proviso (WA Transportation Budget) = $1M — $5M P B VIS

v Freight Rail Investment Bank Loan (WSDOT) = $1M — $4M B O 4 POR AND

v Transportation Infrastructure Finance & Innovation Act Loan (USDOT) I o
=$2.5M - $12.5M -
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Potential Funding Plan

ANTICIPATED PROJECT COST $90M - $100M

FUNDING mp H..!'III-

Regional TIP $0.1M L A.BNSF$2.5M H. HSIP $4M
B. FMSIB - $7.5M D. BNSF - 2nd Closure $2.5M | FRAP $1-4M
€. CDS $2M E.TIB $5M J. RFP Proviso $1-5M
F.RTC $6M K.FRIB (Loan) $1-4M
l G. Local Match $4.8M L. TIFIA (Loan) $2.5-12.5M '
1
oo o B Forenma
COMMITTED
PENDING FUNDING
SOURCES
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Othello

nt Water

Othello’s Water Supply
Issues and Objectives

~

100% reliant on rapidly depleting
groundwater supply

Ensure our community has access to
reliable clean water supply

Provide for economic vitality (we are a
home to regional ag processors)

Mitigating environmental disparities

Resilience to drought

We Have a Critical Need to Diversify

Water Supply for Future Sustainability
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Case Study: ASR

options
- Optimize Seasonally Available Surface Water through Treatment,
Direct Use, and Aquifer Storage and Recovery (ASR)

TNl M

Treatment Plan (phased expansion)

~ Need flexibility, expandability, easy of use
~ Pressure membrane can handle turbidity spikes
- Smart analyzers for contaminants

Othello’s Water Supply Strategy
ASR Overview

+ Maximizes the City's investment in surface water
treatrment (excess surface water is stored
oquifer isa nderground)

o o
u

~ Sustainable groundwater use & reliable production

- Benefit to all local groundwater users (rural,

agriculture, industrial, etc.)
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Project Phases and Funding

PHASE 1
Supply Planning &
Groundwater
Optimization
2012 - 2021

PHASE 2

ASR Program
Evaluation & Design
2016 - 2022

(- City’s Secured S11+ Million since 2012 \

- 2025 City purchase of 77 acres for

Project
thoroughly the treatment plant
developed & .
advanced * Funding Sought to Complete Phase

through Phases 3: Water Treatment Plant design

PHASE 3

New Source Design &
Construction

18 2 K and construction

J

Phase 3
addresses
City’s long-
term
resiliency
goals

24
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Future Phases

How we'll scale our modular facility in the future...

2027 2025+

Water Treatment Reuse planning &
Plant design and WTP
construction modifications

direct supply and reuse or increased
initiate ASR diversion

2030+

Year-round
treatment/
higher capacity

expand ASR
operations

What We Need

Current Need

Funding to design and build an
expandable water treatment plant
to provide water supply resiliency
and sustainability.

Long Term

Funding to expand treatment
facility to also receive process water
from food processors to support

regional industries in a sustainable
manner.

26
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» Shawn Logan
» Mayor, City of Othello
» 509-488-5686

» slogan@othellowa.gov

» David Scott

» City Manager, City of Washougal
» 360-835-8501

» david.scott@cityofwashougal.us
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