
1

Funding Infrastructure

Municipal Budgeting and Fiscal Management 
Workshop August 7, 2025

Presented by:

Mayor Shawn Logan, City of Othello

City Manager David Scott, City of Washougal

What We’ll Cover

• Assumptions re: status of idea/project

• Overview of strategies for securing funding

• Funding options

• Two examples

• Q and A
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Assumptions re: Project Status

➢Idea has become a project

✓Community support for project

✓Partner and stakeholder support for project

✓Council has “approved” pursuit of the project

Strategies for Securing Funding: Plan
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Strategies for Securing Funding: Plan

Why is Planning Important?

Project must be listed in your Capital Facilities Plans 

✓To use REET $$

✓To use Impact Fees or System Development Charges

✓To get on regional and state plans and lists

✓To be eligible for certain grants

✓To make a strong case for legislative appropriations

Strategies for Securing Funding: 
Get on the “Lists”
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Strategies for Securing Funding: 
Get on the “Lists”

Why is being on the “Lists” 
Important?

Project must be listed in regional 
and state plans

✓To be eligible for certain state/federal 
grants and loans

✓To be eligible for certain legislative 
appropriations

Strategies for Securing 
Funding: “Conceptuals”
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Strategies for 
Securing Funding: 
“Conceptuals”

• Requires initial investment

• Need overall cost estimate

• Use consultant to prepare

• Can use REET $$ (maybe)

• Can use Impact Fees and SDCs

• Cost does not need to be huge for 
creation of “conceptual”

Strategies for Securing Funding: 
Relationships

Proactively engage with funding agencies (regional/state/federal)

Active engagement – build a team 

Consider visit to DC (maybe not only during NLC)

Consider using a legislative & funding advocate (state and federal)

• State legislative 

delegation, 

neighboring 

delegations, relevant 

committee 

leadership 

(transportation, 

capital) – not just in 

Olympia during 

session

• Local 

representatives for 

federal delegation 

and federal 

legislators 

• Funding agencies

• Invite them to your 

community
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Strategies for Securing 
Funding: Project “Pitch”

• “One-pager” project 
hand-out and pdf

Strategies for Securing Funding: 
Project “Pitch”

• Elevator speech

    Consider these questions:   Include these:

Why this City? 

Why this project? 

Who will benefit from this project? 

Why should anyone else care? 

Brief description

Need met or problem solved

Scope of impact/benefit

How it aligns with funder’s goals
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Strategies for Securing Funding: 
Build “Skin in the Game”

❑Accumulate $$ for “Match” = leverage

❑“Match” required for most grants

❑“Match” helpful for legislative appropriations

❑Sources:

✓REET $$ (maybe)

✓ Impact Fees and SDCs

✓Utility revenue

✓ TBD revenue

✓General funds (consider setting aside annual surplus and/or 
budget for incremental annual accumulation)

✓ Some grants can be used as “match” for other grants

Strategies for Securing 
Funding: Identify $$ Sources

✓Funding Opportunities | Office of Equity

✓Search Grants | Grants.gov

✓Consider “grants consultant” to create a 
funding “road map”

✓Lean on state agency and federal 
legislative/agency staff
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Strategies for Securing Funding: 
Identify $$ Sources

✓Attend IACC

Strategies for Securing Funding: 
Choreograph Timing

✓Know all the deadlines for all 
funding opportunities

✓Schedule it and Track it

✓You must obsess about this – 
don’t miss out!
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Strategies for 
Securing Funding: 
Adapt and be 
Patient

• Project costs will creep, 
sometimes significantly

• Delays will occur

• You will need to adapt 
and pivot

Washougal 
Case 
Study
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Washougal Case Study
❑ Initial estimate = $40M-$50M (2018)

❑ Current Estimate = $90M - $100M (2025)

❑ Secured ($50.384M)
✓ WA State Transportation Budget for design = $1.9M

✓ Federal Rail Crossing Elimination Grant (RCE) = $40.484M

✓ WA State Rail Crossing Elimination Grant (MAW) = $8.0M

❑ Pending ($12.0M)
✓ WA State Freight Mobility Strategic Investment Board = $7.5M

✓ BNSF contribution, closing one crossing = $2.5M 

✓ Federal Appropriation (CDS) = $2.0M

❑ Anticipated ($18.3M)
✓ Regional Transportation Council (RTC) = $6.0M

✓ Transportation Improvement Board = $5.0M

✓ BNSF contribution, closing additional crossing = $2.5M

✓ Local Match = $4.8M

❑ Potential ($9.5M - $29.5M)
✓ Highway Safety Improvement Program (federal, via WSDOT) = $4M

✓ Freight Rail Assistance Program (WSDOT) = $1M - 4M

✓ RFP Proviso (WA Transportation Budget) = $1M – $5M

✓ Freight Rail Investment Bank Loan (WSDOT) = $1M – $4M

✓ Transportation Infrastructure Finance & Innovation Act Loan (USDOT) 

      = $2.5M - $12.5M

Potential Funding Plan
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City of Othello
Creating Resilient Water 
Supply 
Aquifer Storage and Recovery 
(ASR)

Othello’s Water Supply 
Issues and Objectives 

100% reliant on rapidly depleting 
groundwater supply

Ensure our community has access to 
reliable clean water supply

Provide for economic vitality (we are a 
home to regional ag processors)

Mitigating environmental disparities

Resilience to drought

We Have a Critical Need to Diversify 
Water Supply for Future Sustainability
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Case Study: ASR

Project Phases and Funding

Supply Planning & 
Groundwater 
Optimization
2012 – 2021

PHASE 1
ASR Program 

Evaluation & Design
2016 - 2022

PHASE 2 PHASE 3

Project 
thoroughly 

developed & 
advanced 

through Phases 
1 & 2

Phase 3 
addresses 
City’s long-

term 
resiliency 

goals

New Source Design & 
Construction

• City’s Secured $11+ Million since 2012 

• 2025 City purchase of 77 acres for 
the treatment plant

• Funding Sought to Complete Phase 
3: Water Treatment Plant design 
and construction
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Water Treatment 
Plant design and 

construction

direct supply and 
initiate ASR

Future Phases

What we need now

2027

How we’ll scale our modular facility in the future…

Reuse planning & 
WTP 

modifications

reuse or increased 
diversion

What we’ll do next

2025+
Year-round 
treatment / 

higher capacity

expand ASR 
operations

Where we’re going

2030+

What We Need

Current Need  
Funding to design and build an 
expandable water treatment plant 
to provide water supply resiliency 
and sustainability.

Long Term
Funding to expand treatment 
facility to also receive process water 
from food processors to support 
regional industries in a sustainable 
manner.
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Q and A
 Shawn Logan

 Mayor, City of Othello

 509-488-5686

 slogan@othellowa.gov

 David Scott

 City Manager, City of Washougal

 360-835-8501

 david.scott@cityofwashougal.us
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