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Data and how to use it
Navigating data sources to make informed decisions

Setting the Table
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Who's in the room?

• Electeds?

• Staff?

• City or Town under 1,000 in population?

• City or Town under 5,000 in population?

• City of Town over 5,000 in population?

• Eastside?

• Westside?

What is the smallest city in Washington?
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Fun Fact

• Krupp has an 
estimated population 
of 45

• Incorporated in 1911

• Only city in 
Washington with two 
official names

Fun Fact...continued
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Who has the best city or town? Why?

Fun Fact
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What we will discuss today

• What is data

• How does AWC collect city data

• How can you access AWC's data

• Practical tips on using the data

• Other places to look for data

What is data?

Facts, figures, or information 
that are collected, stored, 
and analyzed for various 
purposes.
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Different types of data

Empirical data: Refers to information gathered through scientific or 
systematic means. Empirical data is factual and verifiable.

Example: There are 281 cities in Washington state.

Anecdotal data: Based on personal experiences or stories. Can be 
subjective or influenced by individual perception.

Example: My favorite city is __________.

How does AWC collect information?

• Surveys
oCity Conditions Survey

o Salary & Benefits Survey

o Tax & User Fee Survey

o Legislative Priorities Survey

• Committees

• Member interactions

• Federal & state resources
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How does AWC collect information?

• Surveys
oCity Conditions Survey

o Salary & Benefits Survey

o Tax & User Fee Survey

o Legislative Priorities Survey

• Committees

• Member interactions

• Federal & state resources

• Goal of the survey
• When we run the survey
• Who responds to the survey
• How we collect data
• How we use the data
• How you can access the data

City Conditions Survey

• Goal: Understand the conditions of cities and towns in a number of 
issue areas including finance, public works, planning, workforce, and 
more.

• When: Annually beginning late summer or early fall. Results are 
published late October to early November.

• Who: Mayors, City Managers/Administrators, and Clerks

• How: Qualtrics – An online survey tool
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How AWC uses City Conditions Data

• Legislative fact sheets

• State of the Cities reports

• Talking points

• Summary webpage

Overview

• Survey send out to all 281 cities and towns

• Total of 159 cities responded representing 69% of the incorporated 
population in Washington.
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Top Five Priorities 2024

Large Cities (Over 50,000) Medium Cities (5,001-49,999) Small Cities (Under 5,000)

Public Safety (85%) Budget & Finance (82%) Budget & Finance (92%)

Budget & Finance (75%) Infrastructure (79%) Infrastructure (86%)

Economic Development (60%) Public Safety (72%) Economic Development (51%)

Transportation (60%) Economic Development (56%) Public Safety (50%)

Affordable Housing (50%) Transportation (53%) Affordable Housing (23%)

City Revenue Outlook
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How you can access/use City Conditions data

• Access data:
oAWC publications

oAWC summary webpage

• Use data:
oUnderstanding broad issues impacting cities

o Interact with community members, regulators, and lawmakers

Salary & Benefits Survey

• Goal: Provide city and county officials with comparable data to assist 
them in determining wages and benefits for their staff.

• When: Annually in the spring to early summer. Data published late 
June or early July.

• Who: Mayors, City Managers/Administrators, HR staff, and Clerks

• How: AWC survey tool
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Salary & Benefits Survey Overview

• Data collection began in the 1950s

• Partnership between AWC and WSAC

• ~80% of cities completed the survey

How AWC uses Salary & Benefits Data

• Member benefit

• State of the Cities workforce report

• Factsheets & legislative work

• Database
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Highlights of the S&B Survey

Highlights of the S&B Survey
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Highlights of the S&B Survey

How you can access/use S&B Data

• Access data:
oAWC Data & Resources

o Training videos & documents available

• Use data:
oRecruitment & Retention

oContract Negotiations

oBudget writing
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Tax and User Fee Survey

• Goal: Provide city officials with information on municipal taxes and 
fees from across the state.

• When: Every two years in the summer. Data published in the fall.

• Who: Mayors, City Managers/Administrators, finance staff, and Clerks

• How: AWC survey tool

Tax and User Fee Survey

• Data collection began in the 1986

• Originally a paper survey – Now fully online

• ~60% of cities completed the survey
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How AWC uses TUFS Data

• Member benefit

• Factsheets & legislative work

• Database

Using TUFS Data – Pet License Fees
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How you can access/use TUFS Data

• Access data:
oAWC Data & Resources

o Training videos & documents available

• Use data:
o Inform budget discussions

oRate setting

oPolicy decisions

Where can I find AWC data?
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Where can I find AWC data?

Outside Data Resources

• Office of Financial Management

• Liquor and Cannabis Board

• Washington Association of Sheriffs and Police Chiefs

• MRSC
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Office of Financial Management – April 1
• Population estimates for state, 

counties, cities, towns, and 
unincorporated areas.

• Used to allocation of state 
revenues, growth management, 
and planning.

• Helpful for local leaders to plan 
for the future and impacts of 
growth.

Liquor & Cannabis Board – State distributions
• State shares revenues from 

cannabis sales with local 
governments.

• State publishes annual 
data on how much was 
given to each jurisdiction.

• Helpful to know that 
shared revenue data is 
available through the state.
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Liquor & Cannabis Board – State distributions

Department of Revenue – Local Tax Rates
• State tracks local 

governments' tax rates

• Updated quarterly

• Helpful to see the tax rate of 
neighbors or similarly sized 
cities 
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Department of Revenue – Local Tax Rates

WASPC Law Enforcement Count

• Data for every law enforcement 
agency in Washington.

• Shows commissioned officers 
and civilian employees.

• Helpful for planning and 
comparing your community to 
others.

39

40



21

WASPC Law Enforcement Count

MRSC – City & Town Profiles

• Central source of basic 
information on every jurisdiction 
in Washington.

• Helpful for finding contact 
information, municipal codes, 
and government type.
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MRSC – City & Town Profiles

MRSC – Local Ballot Measure Database
• Collection of ballot measures run 

by local governments since 2011.

• Helpful to see what has been 
successful around the state or in 
your county.

• Helpful to review ballot measure 
text.
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MRSC – Local 
Ballot Measure 
Database

MRSC – Local Ballot Measure Database
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