Financial Reports

* Not less than quarterly
« Expenditures & liabilities of the preceding reporting period

« Expenditures & liabilities of current year until first day of
preceding period

« Unexpended balance of each appropriation
* Revenue receipts from the same periods

Financial Reports

Tips for Council Members:

* Read the Narrative Sections
Ask Questions
Review Trends

Compare to Other Cities

Review Bank Statements



http://app.leg.wa.gov/RCW/default.aspx?cite=35A.33.140
http://app.leg.wa.gov/RCW/default.aspx?cite=35.33.141

Financial Reports

Read the Narrative Sections
Explains financial results
Discusses budget assumptions and any pertinent changes
Highlights positive trends or concerns
Ties financial results to goals and policies

Financial Reports

Ask Questions

» Seek clarification of financial terms you don’t understand
* Inquire about any unexplained variances or surprises

+ Ask how management is addressing any areas of concern




Financial Reports

Review Trends

Look at how revenues and expenditures compare to prior
years

Assess sustainability of expenditures vs. revenues

Analyze if policies (debt, investment, fund balance) are
effective

Financial Reports

Compare to Other Cities
* Review other cities financial reports
« Utilize SAO’s Financial Intelligence Tool (FIT)
* Look at revenue sources and services provided
« MRSC'’s Tax and Population Data
 AWC’s Salary & Benefit Survey and Tax & User Fee Survey



https://portal.sao.wa.gov/FIT/explore
https://mrsc.org/explore-topics/finance/data/tax-and-population-data
https://wacities.org/data-resources

Financial Reports

Review Bank Statements
* How do they compare to the financial statements?

» Are there any “strange” transactions?

Financial Reports



https://mrscenter-my.sharepoint.com/:b:/g/personal/elowell_mrsc_org/ERi_M6L9LZBKo4sJGPiT8D0B5CsoJM5VkeRQEvCgFAyzeg?e=6q6cHl
https://cityoflakewood.us/wp-content/uploads/2025/07/Q1-2025-Financial-Report.pdf
https://mrscenter-my.sharepoint.com/:b:/g/personal/elowell_mrsc_org/EX5yzhgjUIZBhLcWn_vNgr4B1GVQ9TxJPi67Rs9UPk13mg?e=CI2aUL
https://mrscenter-my.sharepoint.com/:b:/g/personal/elowell_mrsc_org/EeEL-DDIBqBLnwneimE-CU4B_e46Ed7BDwTbVO1yU8T0OA?e=d4Tnfo
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