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AWC Advocacy Bootcamp
June 24, 2025

Agenda
1.Why should you advocate at the state level?

2.Navigating the legislative process

3.Knowing and using your power to effectively advocate for your city

4.Learn from someone who has just done a fantastic job

5.Questions & Answer
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Why Should You Advocate at the State Level?

Many of the budget decisions made by legislators in Olympia have a direct 
financial impact on cities, towns, and their residents

In short, legislators decide who gets what. . . and who pays for what

• Shared revenue:
• Liquor profits and liquor taxes
• Marijuana excise tax
• Streamlined sales tax
• Criminal justice
• 6050
• Annexation sales tax credit
• Fire insurance premium

Funding (or lack of funding) for city budget 
priorities and obligations:
• Pension costs
• Law enforcement and public safety
• Housing programs and grants
• Infrastructure grants and loans
• Transportation infrastructure and maintenance
• Behavioral health projects
• Capital project funding
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Legislators also enact polices that impact your city’s operations and your 
residents’ daily lives:

•  Recent topics of policy bills
• Density mandates
• Bargaining standards
• Elections
• Liability
• Policing procedures
• Conversion of existing buildings to
   residential uses

By taking an active role in 
advocacy, city leaders can:
• Help maintain and grow local revenues
• Stop or shape policies that harm cities or limit 

community decision-making
• Ensure city interests are key considerations in policy 

debates
• Shape political narratives
• Influence policy outcomes
• Improve the lives of city residents 

“Politics is 

like water; it 

follows the 

path of least 
resistance”
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Navigating the legislative process

The Legislative Process

• Navigating the legislative process can seem intimidating

• Full of jargon and acronyms

• Can seem complicated (and it often is)

• Can come off uncomfortably formal

• Where do I start?

•    You don't need to be a lobbyist or lawyer to engage and have your voice heard

• In fact, effective participation in the legislative process is critical for cities and city leaders

• No more complicated than the local legislative process – just a little different

• AWC has staff, resources, and tools to make engaging in the legislative process easy and accessible 
for you!
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How a Bill Becomes a Law 
• Idea is drafted into bill form
• Sponsored by legislator
• Introduced and referred to committee
• Public hearing in policy committee
• Voted out of policy committee
• Public hearing in fiscal committee
• Voted out of fiscal committee (if applicable)
• Rules Committee
• Majority puts it on calendar for vote
• Floor vote
• Process begins in opposite chamber
• Passage of identical measures
• Signature or veto by Governor

Thousands are introduced each year - most die before becoming law

Quick facts about the Washington Legislature

• Bicameral (2 chamber) Legislature
• 49 Senate members
• 98 House members
• 49 leg. districts: 2 Reps. & 1 Senator 

• Convenes the second Monday in 
January of each year 
• 60 days in even-numbered years
• 105 days in odd-numbered years 

• The Legislature passes the two-year 
budgets in odd-numbered years

• Representatives are elected to a    
two-year term 
• Elections held in even-numbered years

• Senators are elected to four-year 
staggered terms 
• Half of the membership stands for 

election in even-numbered years
• Sine Die is the last day of the 

legislative session
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Knowing and using your power to effectively advocate for your city

Your power as a city leader

•  As elected officials and city leaders you hold a significant amount     
of power to influence decision makers.  
•  Provide access to constituents and key relationships
• Ability to give endorsements and publicity (Op. Eds, LTEs etc.)*
• Capacity to provide election assistance (organizing volunteers, 

fund raising etc.)* 
• Provide expertise or public testimony on issues
• Ability to mobilize people for or against an issues
• Power to unite 281 cities in support or against an issue (AWC)

* Always in compliance with PDC rules
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A real life example!
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Working with others at City Hall

• Getting all your elected officials involved
• Have they built a relationship with your local legislators?
• Do you invite your local legislators to visit Council meetings or to 

check out projects you are working on?
• Staff experts vs. electeds – use both!
• Experts can be helpful and add credibility but be wary of being too 

technical.  Know the needs of your audience
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Legislative Advocacy: A Year-Round Job
• Begin building a relationship with your legislators during the summer and fall before session begins 

(bonus points if they are up for election)

• Participate in legislative elections
• Do your research and hold a face-to-face meeting before offering your endorsement
• Publicly thank legislators who have helped your city and be candid about those who 

haven’t 
• Help organize volunteers for legislative candidates you support and be visible

• Develop your city’s legislative agenda
• Keep it short and simple – one page only
• Include AWC’s legislative priorities
• Make it public and share it (FB, Twitter, Website, etc.)

• Other ways to engage
• Volunteer for AWC’s legislative priorities committee
• Work with other cities and towns in your region
• Ask AWC for help

Build relationships & 
communicate effectively

Start before 
you need 

something

Be familiar with 
their focus and 

interest

Get into the 
habit of sharing 

information

Make sure they 
know your 
city’s story

Be clear about 
what you need 

and why

Don’t be shy 
about difficult 
conversations

This is a group 
effort – Work 

together
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Testifying
• Public Hearing v. Work Session
• Know your timeframe – public 

hearing testimony is likely 1-2 
minutes. Work sessions can be 
longer

• Signing in – electronic sign in 
process

• All committees now allow 
remote testimony

• Following up afterwards
• Good opportunity to email the 

whole committee including 
staff
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Written comments

• Providing written comments is also effective.  Remember to stay 
concise

• Email the whole committee, and their LAs
• Copy the AWC lead on the issue so we can follow up
• This is a way to request amendments to bills, the more specific 

the better
• Legislators always prefer when alternative solutions are offered 

rather than complete opposition
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Communications Tips & Tricks
• Emails, letters, phone calls, meetings
• No matter what – be concise!
• Legislative Aids manage/screen these contacts
• Different approaches at different times in session
• Add individualized information to any form letter/email
• When and who to send your communications to:

• Bill or project specific
• Copying committee or caucus staff
• Always copy the LA
• Use AWC resources/information for background

When you see one of these, please follow up
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Common excuses and how to respond
Cities can raise their own revenue

I am not on the committee

Cities want to be preempted

Cities should control their own costs

The state has other budget priorities

It’s not an unfunded mandate if it is the right thing to do
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Legislators’ advocacy advice for city officials

Sit down eye to 
eye and go over 

your budget 
with your 

legislators

Don’t just rely 
on lobbyists – 
“We need to 
hear directly 

from city 
officials”

Have a unified 
message

Reach out to 
legislators all 

year long – 
but the earlier 

the better

Come with 
ideas and 
solutions

Review

1.We understand the importance of city leader advocacy and its role in 

impacting legislative outcomes

2.We navigated the legislative process

3.We have a better sense of our own power to influence the process and 

have seen some examples. 

4.Now we are ready to use what we’ve learned, and the tools provided by 

AWC, to effectively advocate for our cities!
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Questions?
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