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How Lake Stevens 
Leverages Strategic 
Planning to Focus on 
the BIG Picture

City Overview

What launched us on this journey?

Agenda

APWA Accreditation

Applying “voice of the customer” and PDCA 
throughout our processes

City-Wide Strategic Planning

Lessons Learned and Q&A
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Brett Gailey
Mayor

Anya Warrington
HR Director

Aaron Halverson
Public Works Director

Who we are:

Lori Erickson
Public Works Analyst

About Lake 
Stevens

6 Miles East 
of Everett

140 
Employees

45% 
Population 

Growth 
Since 
2010

Population  
41,540

11x 
Annexations 
Since 2002

Tapestry 
Segment - 

Young 
Families with 

Children
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Rapid Growth Silos

New Mayor, 
new ideas ad 

projects

Opportunity to 
go for APWA 

Accreditation

So much work 
to do - how do 

we focus and 
prioritize?

What launched us 
on this journey?

WHY was APWA 
accreditation 
important to us?

Process / 
Policy Design 

and 
Improvement

Deepen Public 
Trust and 

Transparency

Team Building 
and Culture 

Improvement
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How did we 
tackle APWA 
accreditation?

Internal Project 
Managers

PDCA and 
Visual 

Management

Stopped Re-
creating the 

Wheel

Standardizatio
n and Best 

Practices

Plans and 
Manuals Were 

Developed

Comradery
Networking 

and Learning 

From Others

What changed 
operationally? 

What changed 
culturally?

More 
Consistent 

Service 
Delivery

Utilized More 
Capabilities in 

Asset 
Management

Clear 
Expectations
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Why did the City do 
Strategic Planning?

Prioritization and 
Focus

Get the Right 
Things Done by 

the Right People

Help Reduce 
Employee 

Burnout

Shared 
Understanding of 

Goals

Clarity on 
Projects and 

Initiatives

Does your city have a strategic plan? 
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PHASE

Quarterly Target 

Review meetings 

to look at KPIs

Aligning / 

creating 

department level 

strategic plans 

with the city-

wide plan

PHASE PHASE

PHASE

Gained Council 

Buy-in

Vision Statement 

Revamp - 

Engaged the 

Community!

Mission 

Statement 

Revamp - 

Engaged 

Leadership

Started 

communicating 

with employees

Updated our 

Values

Monthly POP 

meetings to 

check on project 

progress, address 

challenges and 

work load leveling

Gained buy-in 

from our 

Leadership Team

Chose the 

Balanced 

Scorecard Model

Scheduled out 2-

4 hour work 

sessions over the 

course of about a 

year

HOW DID WE APPROACH STRRATEGIC PLANNING?

2 4

1 3

5-Year 
Strategic Plan
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Updated Values

Simplified
Used with 

Evaluations (and 

soon with hiring)

Making These 
Meaningful in 

Various Ways

How are we gathering 
and using “voice of the 
customer?

Vision Revamp: 
Community 

Engagement 
Workshops

Internal and 
External Surveys 

Open Houses
ZenCity for 

Social Media 

Analysis
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Lessons Learned

Q&A

Brett Gailey
Mayor

bgailey@Lakestevenswa.gov

Anya Warrington
HR Director

Awarrington@lakestevenswa.gov

Aaron Halverson
Public Works Director

Ahalverson@lakestevenswa.gov

Lori Erickson
Public Works Analyst

Lerickson@lakestevenswa.gov
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