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TIF/TIA/WTH?
Lessons From an Early Adopter
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Ridgefield, WA

3

Fast Growing City – One Way In-N-Out
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Proposed TIA Boundary
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First Phase Project Area
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Process and Timeline

Sept Dec Mar June Sept Dec Mar June

State Treasurer 
Review of Report

Submit Draft Report 
to State Treasurer

Public Involvement

Public 
Briefing #1

Finalize 
Report

Public 
Briefing #2

2023 2024

Interlocal 
Agreement with 

Fire approved

First Tax 
Allocation 
Revenue
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Council Vote on 
TIA Ordinance 

Bond 
Ordinance

Staff-Level TIA 
Feasibility Analysis

City Council Study 
Session

Stakeholder Interviews and Taxing District 
Briefings (Fire, Sewer, County, Library, 

Port, Schools, Chamber, EDC) 
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“Learning 
Opportunities”
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Start With a Problem Statement – Not a Solution
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Port, Schools, Chamber, EDC) 

30% Design 
(November 2021)
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Assume The Press Will Care – Even If They Usually Don’t
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Review of Report
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Port, Schools, Chamber, EDC) 
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Wear Fireproof Undergarments
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Making Sausage

Sept Dec Mar June Sept Dec Mar June

State Treasurer 
Review of Report
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to State Treasurer

Public Involvement
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Finalize 
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Public 
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Double Down on Input and Communication

• Outreach to businesses and property owners

• Outreach to Taxing Districts

• Joint meeting with Fire District, and continued conversations

• Recommendations from State Treasurer

• Presentation at the Chamber of Commerce 

• Presentation to the Ridgefield School District staff 

• Presentation to the Port of Ridgefield 

• Presentation to Fort Vancouver Regional Library District Director

• Presentation to Clark Regional Waste Water District staff

• Discussion with Clark Regional Economic Development Council staff

• Presentation to Clark County 

• Individual briefings with two developers

16

15

16



9

Mitigation Before Mitigation Was Cool

• City Staff have continued to meet with Fire District Staff.

• City Council met with the Fire District Board of Directors 

• Proposed voluntary mitigation:

- Land acquisition for fire station

- Sunset if debt is paid off early

- Recurring meetings to discuss additional mitigation; Mediation if no 
agreement 
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Three elements 

The mitigation plan includes three key elements. City officials agreed to purchase property for a 

new Clark-Cowlitz Fire Rescue station by 2025. The cost of the property cannot exceed $2 

million. 

“Before any impacts have been seen by anybody, the city is committing to purchase land for a 

fire station that serves that tax increment area and the broader city,” Stuart said. 

Stuart said the city does not currently own property that could be used for the new fire station but 

is working with the fire district to identify possible locations. 

 

“We left it open to anywhere in city limits that they say, ‘Yes, we could build a fire station 

here,’” Stuart added. 

The city and fire district also agreed to hold formal meetings on a regular basis beginning five 

years after the tax area is created to discuss impacts to the fire district’s calls for service, 

response times, capital needs and tax revenues. Ongoing meetings will be held every three years. 

The third element of the mitigation plan is an agreement by the city to end the program early if 

the infrastructure bonds are fully paid. Once the plan is ended, taxing districts impacted by the 

program would begin receiving the full amount of property tax revenue. 

At Thursday’s council meeting, Nohr voiced his support for the mitigation plan. 

“We think it is a good step in the right direction. (Clark-Cowlitz Fire Rescue), along with many 

districts in the state, still have some concerns about how the law was written and we’ll continue 

to work on legislative fixes,” Nohr said. “(Clark-Cowlitz Fire Rescue) supports the current plan 

and we look forward to continue working with the city.” 
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But Wait, There’s More

• 2024 Legislative Amendments to TIF
-

•

-

•

-

•

-

•
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THANK YOU
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