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INFRASTRUCTURE 
FUNDING 
AWC Summer Conference June 2025

Laura Philpot

City Manager

Overview

• Planning Capital Projects
Turning your vision into a project

• Capital Improvement Project Process
Stages of a project

• Funding Strategies
Challenges
Opportunities
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Planning Capital Projects

Capital Improvement Project Process 
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Funding Strategies
Challenges

• Restricted funding
• Grants come with administrative burdens
• Federal funding uncertainty (tariffs, inflation, recession, etc.)
• Focus on urban centers 
• Public perception
• Aging infrastructure
• Conflicting priorities 

Funding Strategies
Opportunities

• Impact Fees
• Transportation Benefit District (car tabs or sales tax)
• Surface Water Management Utility 
• Real Estate Excise Tax (REET)

• Transportation Improvement Board (TIB)
• Other State Grants (Department of Commerce)
• Local Road Safety Plan (Highway Safety Improvement Plan 

Grants)
• Private public partnerships
• Public Works Trust Fund Loans
• General Obligation Bonds

• PUT IT ON THE PLAN
• THINK SHOVEL READY!  
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THANK YOU

laura.philpot@maplevalley wa.gov 
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