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Overview

« Planning Capital Projects
Turning your vision into a project

« Capital Improvement Project Process
Stages of a project . y

« Funding Strategies
Challenges
Opportunities




Planning Capital Projects

20+ Year Vision

System assessments
informed by needs,
growth, and
lifecycles

informs

available resources

Documents:
Comprehensive Plan,
PRAQS Plan, Shoreline
Master Plan,

Climate Action Plan,
and

Non-motorized
Transportation Plan

2-Year Budget

Documents:
Transportation Improvement
Plan, Parks Improvement Plan,
and Storm and Surfacewater
Comprehensive Plan

Council approval
of operating &
capital budgets

Funded Capital
Project

Informs
Traffic
Impact
Fees

Updated

annually

Informs Park
Impact Fees,
Stormwater
rates, and REET.

Capital budgets:
Transportation,
Stormwater, Parks,
Facilities, Police,

Technology

Refer to Capital
Improvement Project
Process

Capital Improvement Project Process

E Planning

Improvement ideas from
planning documents or
Council direction (may be
graphically represented)

Feasibility and needs analysis

Consultant(s) support (may
require Council approval)

Community engagement

Grant applications

$ Cost = Budgetary cost
estimates (may appear in both
capital and operating budgets)

Consultant(s) support (for
design, may require Council approval)

Community engagement
Grant applications
Approvals and agreements

Design

- Site analysis

- Concept and design alternatives
0-10%

- Preliminary design 10-30%

- Design development through final
design 30-100% *

Submit for permits

Construction plans,
specifications, and bid
documents

$ Cost = Engineer’s cost

estimate (design-based cost
includes u: i

g& Construction

Work is publicly bid

Council approval of
construction contract(s)

Physical construction and
inspection

Construction consultant(s)
assistance

Community updates

Grant reporting and
reimbursement

Project closeout

Ribbon cutting

$ Cost = Known cost to
construct (based on actual bid,

plus i
or easement costs, * indicates best
time to value engineer)

added to ded
cost, and may include construction
management costs)

CO\ Operations &
«* Maintenance

City assumes on-going
operations & maintenance

- Facilities Management Plan

- Resource Management Plan

- Other maintenance or management
agreements

Map facilities in GIS
Day-to-Day care
Inspections

Lifecycle replacements

Future improvements

$ Cost = Day-to-day (operating
budget), lifecycle & future
improvements (capital budget)




Funding Strategies

Challenges

+ Restricted funding

« Grants come with administrative burdens
+ Federal funding uncertainty (tariffs, inflation, recession, etc.) [ 382 = ) _ 9
« Focus on urban centers il
+ Public perception

+ Aging infrastructure
+ Conflicting priorities

Funding Strategies

Opportunities

* Impact Fees

+ Transportation Benefit District (car tabs or sales tax)
+ Surface Water Management Utility

+ Real Estate Excise Tax (REET)

« Transportation Improvement Board (TIB)

+ Other State Grants (Department of Commerce)

+ Local Road Safety Plan (Highway Safety Improvement Plan
Grants)

+ Private public partnerships

+ Public Works Trust Fund Loans

+ General Obligation Bonds

* PUTIT ON THE PLAN
* THINK SHOVEL READY!




THANK YOU

laura.philpot@maplevalley wa.gov
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