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Town of Darrington

Population

Growth Rate

Median Age

Form of Government

Classification

RSTIS

0.66%

43.2

Mayor-Council

Town

Interview Highlights
Recruitment and retention challenges
Dependence on grants
Grant reporting limitations
Gaps in public services

Limited capacity in communications and engagement
Administrative planning and implementation limitations

21

City of Granite Falls

Population

Growth Rate

Median Age

Form of Government

Classification

4,775

0.00%

35.2

Council-Manager

Code City

Interview Highlights
e Recruitment of experienced staff

e Specialized staff training
e Expanding administrative capacity to manage

compliance and strategic planning
Federal grant support

Enhanced resources tailored to small cities

22

11



Town of Metaline Falls

Population

Growth Rate

Median Age

Form of Government

Classification

275

0.00%

58.1

Mayor-Council

Town

Interview Highlights
e Recruitment and retention challenges

Lack of transition documents
Dependence on grants
Cybersecurity Preparedness
Community Well-being
Local business support to promote economic growth i

23

City of Mossyrock

Population

Growth Rate

Median Age

Form of Government

Classification

800

1.91%

318

Mayor-Council

Code City

Interview Highlights
Recruitment and retention challenges

Grant accessibility
Technology training needs
In-person support for AWC
Small city advocacy support from AWC

24
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City of Newport

Population

Growth Rate

Median Age

Form of Government

Classification

2,140

0.23%

35.3

Mayor-Council

Code City

Interview Highlights

Lack of transition documents
Grant writing support

GIS service improvements
In-person support from AWC
Legal and Policy support

25
Ll
City of Raymond
Population | Growth Rate | Median Age Form of Government Classification
3,160 1.61% 43.8 Mayor-Council Code City

Interview Highlights

Recruitment challenges
Roving Support

Lack of Transition support
Grant management assistance
Lack of IT support
Cybersecurity Preparedness

26
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Town of Rockford

Population | Growth Rate | Median Age Form of Government

Classification

605 6.14% 50.2 Mayor-Council

Town

Interview Highlights
e Recruitment and retention challenges
e High Turnover and lack of transition documents
e Cybersecurity Preparedness
e Clerk communication and collaboration gaps

27
City of Sedro-Woolley
Population | Growth Rate | Median Age Form of Government Classification
13,080 1.40% 35.1 Mayor-Council Code City
Interview Highlights
Recruitment and retention challenges
e Specialized staff training
e Lack of financing for capital project needs
e Lack of skilled labor in cybersecurity
e Aging infrastructure
28

14






Key Issues Identified by Small Cities & Towns

Recruitment, Retention and Succession challenges
Grant Writing/Reporting/ Support/Accessibility
Cybersecurity Preparedness & IT Support
Administrative Support Planning/Implementation, ...

Lack of Transition Document and Support
Specialized Staff Training
In-person Support from AWC

High Turnover

Enhanced Recources Tailored to Small Cities
Dependence on Grants

Aging Infrastructure
Small City Advocacy Support from AWC

Local Business Support

Legal and Policy Support

Lack of Financing for Capital Project Needs

GIS Service Improvements

Community Well Being

Clerk Communication and Collaboration gaps
Affordable Housing Challenges
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https://www.nlc.org/resource/city-fiscal-conditions-2023/
https://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2021/07/local-tax-limitations-can-hamper-fiscal-stability-of-cities-and-counties
https://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2021/07/local-tax-limitations-can-hamper-fiscal-stability-of-cities-and-counties
https://www.pewresearch.org/social-trends/2018/05/22/demographic-and-economic-trends-in-urban-suburban-and-rural-communities/
https://www.pewresearch.org/social-trends/2018/05/22/demographic-and-economic-trends-in-urban-suburban-and-rural-communities/
https://www.nlc.org/wp-content/uploads/2022/07/Municipal-Workforce-Through-the-Pandemic-Brief.pdf?utm_source=chatgpt.com
https://www.nlc.org/wp-content/uploads/2022/07/Municipal-Workforce-Through-the-Pandemic-Brief.pdf?utm_source=chatgpt.com
https://doi.org/10.1177/0734371X221081508
https://wacities.org/about-us/our-281-cities-and-towns/member-cities
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