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Comp Plan 101

* What s it and why is it important?
+ Benefits of Comp Plan

+ Continuity of goals and policies;
apolitical
What is a comprehensive plan?

* Requires cooperation ; .
The Comprehensive Plan is the road map to the S"nohomcsh Population Growth, 1890-present

community’s vision for the future, guiding how

Snohomish will grow, look, and operate over the next

20 years.

Growth is inevitable. Snohomish has done an
excellent job over the decades of retaining our small-
town identity by planning ahead for growth, so that it

is managed according to the community’s vision. PCEPEEPESPPPIPLELPPEPIFP PSP
— Snohomish has grown steadily since incorporation in 1890

Through the Comprehensive Plan, the City will

continue to plan for growth so that those

characteristics that make Snohomish special will be maintained into the future.

Role of Electeds

+ Staff and Electeds Authority
* Role in the Comp Plan
* How to Support Staff




Challenges to Overcome
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Small city, small staff, City Council and Planning Community fear of
middling resources Commission may not growth, the unknown

always agree
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Y Defining the “Snohomish Understanding actual Mixed use zones without
/ character” capacity and locations for developmenttrends
growth potential
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Strategy

* Provide options

* Ask specific questions

* Hands-on activities

* Meet people where they're at

* Use civic groups and active
residents

* Diverse representation

* Partnerships

* Transparency

+ Data-driven decisions

* Throw a party, not an open house




Engagement Programs

» Civic Ambassadors

Partnerships and Outreach

Online tools: social media, Missing Middle Monday, GIS
Storymap, interactive surveys

* Subareas Design Workshops
* Kids Design Snohomish

* Tabling at Senior Center, Farmers Market, community events

« QOur Future Snohomish Carnival

Civic

Ambassadors




* Ten community members

* Using individual networks to
spread the City's reach and
answer questions

 Diverse demographic,

geographic, and interest
representation

City provides some
suggestions but otherwise
left to own devices

Monthly reporting
Periodic check-in meetings
Monthly stipend

CIVIC AMBASSADORS

“To have individual members of the
community involved is a great benefit to not
only the City, but all of its residents.”

- Bill Webster, Civic Ambassador

“In talking to people,

they all appreciate the

importance of the City

getting resident input

for planning purposes.”
- Jan Lengenfelder,
Civic Ambassador




Online Engagement

Missing Middle Monday

 Series of videos answering questions about
housing and growth

—  Missing Middle Housing —~ 7

* Whatis it and why are we talking about it?

* Why does Snohomish have to grow, and by how
much?

+ Congestion and capacity review for development
* What about property taxes?
* How is affordable and low-income housing financed

and built?
* What would middle housing do to the Snohomish
character?
* Visual tour of middle housing types WHAT WOULD MIDDLE
* Posted every Monday for 7 weeks HOUSING DO TO THE

SNOHOMISH CHARACTER?

+ Ended each video with plug to take a survey
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Online Engagement

Social media posts

* Facebook, NextDoor

* Shared Missing Middle Monday videos,
celebrated Affordable Housing week
with quick facts

* Advertised upcoming events

* Regular reminders to take survey

1f your household eamns:

$38,800 $64,700 $95,300 $134,600 | $161,520
(30% AMI) (50% AMI) (80% AMI) (100% AMI) (120% AMI)
Then you can afford:
Monthly rent

$970 $1,617 $2,382 $3,365 $4,038

TAKE THE COMP Or home sale price:
PLAN SURVEY $116,400 - $156,873 $194,100 - $251,923 $285,900 - $367,527 $493,800 - $504,355 $484,560 - $603,762

Home Health Busa AN
lcl:nlAmI F:Eq Trnsit | (P Paramedic Judge —
re Aide Delver $94,200 $133.400 :
$159.830
$30.150 O—0- sgs5.190 ‘IB = E
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Online Engagement

Surveys
* Balancing Act interactive surveys

+ General and specific (parks, high
schoolers, middle housing)

Survey Response
Development Areas

Environmental
conservation @

Strgets'and

Sidewalks oo

You have a housing plan!

I_Im_

Required Planned Growth Targets by 2044 ing Type Allocation

Housing units (by 2044): 1,544 housing units ()

o Affordable to households eaming 0-30%
AMI: 148 housing units "

households earning

0 hausing units

[
a0

Affordable to househalds sarning
50-80% AMI 95 housing unis

®
a0

@ Affordable 1o households eaming
80-100% AMI: 183 havsing unifs

a0

Affordable to househalds earning
100-120% AMI: 20 houiing unts

| -]
a0

@ AMordable to households earing 120%+ O
Az B28 housing units ]

Total 1,546 housing units

Duplexes and Triplexes: 260 housing units ©

Townhomes: B0 housing units ()

Multi-Family - small-medium sized complexes: 270

housing units @

Multi-Family - larger sized complexes: 640 housing units

Detached Single-Famil,

Mixed Use (commercial and residential tagether) and

Live-Werk units: O housing units (0

Total 1,550 housing units

280 housing units ()
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Online Engagement

GIS Storymap

+ Background information, growth
targets, growth alternatives,
demographics maps, what does it all

mean?

* Embedded links, opportunities to
comment

Growth Targets

Planning
Period
o a
2035 12,139 6,291 6,338
2044 12,878 16,624 7,666 7,667

Growth Alternatives

Snohomish is growing and changing. This has been true since the city was founded, and

will continue to be true. City decision-makers are tasked with managing growth effectively

and thoughtfully so that the small-town identity is maintained over time A good way to
ensure growth is properly managed is to consider different growth alternatives

Block Group 2, Census Tract 525.02, Snohomish

County, Washington

Whatis a comprehensive plan?  Snohomish Planning Area

Population varies across Census
Block Groups in Snohomish.
Population per acre is densest in
the Southeast corner of Snohomish,
with the least density on the

Southwest side.

Understanding population density
across the city can help us plan for
the future better. These densities
guide us when determining where
to develop specific services, like
placement of bus stops.

We also need to understand the
population density in different
areas of the city to plan for natural

disasters, infrastructure expansion
or repairs, park facilities, and land
use changes.

What's n the plan?  Growth Alternatives

Alternative 2

Alternative 2 focuses on
Subareas. This alternative
would incorporate potential
rezones within the
subareas. These subareas
are Central West, North
Lake, and North Corner.
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UW LCY - Project 1

Climate Group & CRAB

» Retrofitted Environmental Protection Element into
Climate & Environment Element (based on HB 1181)

* Partnership with University of Washington Livable City
Year; team of Masters of Urban Planning students

+ Climate & Resilience Advisory Group - CRAB

+ Students developed menu of policies, CRAB reviewed
and recommended policies to Planning Commission

+ One student helped draft the Element and finish the
project

Project 2: Economic Development Team
Project 3: First Street Master Plan

17

WWU UEPP & Planning'

Project 1: Growth Alternative Project - Middle Housing

+ Analysis of a growth alternative involving middle housing in an ('/
overlay district P

Growth Alternative 4:
Middle Housing Overlay

+ Partnership with Western Washington University Urban Planning

Establish overlay with special
development standards

Add middle housing architectural
design standards

Develop middle housing models
for community engagement

Project 2: Form-Based Code Policy Analysis

 Internship to analyze existing hybrid form-based code for gaps
and barriers

<\ Partnership with Western Washington University Urban &
Environmental Planning Policy

18



Series of meetings
with owners and
residents of subareas

Attendees discuss
opportunities and
concerns

Workshops to inform
zoning decisions

Subareas Design Workshops

Land Use and market
analysis information
shared with attendees

Small group sessions
to brainstorm design
concepts then present
to larger group

Positive, productive
meeting for everyone
who attended

s ® @\
HELP DESIGN YOUR FUTURE NEIGHBORHOOD

Thursday, Janvary 18th at 6pm
Snohomish Fire District Training Facility, 1525 Ave D

And remote via Zoom

The City of Snohomish invites you to a
design workshop to discuss the future of
the North Lake subarea!
* What kind of buildings and land uses
should be allowed?
* Where should the roads go?
* What kind of zoning should be
implemented?

1 us for an evening
suing annexatio
will occur within the ne:

RSVP by scanning the QR code

Zoom meeting link will be sent via emall
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Roundabout North Lake
o Single Family Subarea
Sidewalks
Small business
/Bus stops
open
Medium Density Connectorroad  space Connect these roadg
Mixed Retail 60TH ST SE
Mixed Use 26THST
:
Medium-High Density S /
& Neighborhood business UNCOLN P

RRACE AVE

Rezone Alternative

~Sidewalks

“~wBikelanes

“SRoads
Trails

« Protect trees

« Avoid food deserts

« Senior housing

« Green space/parks

= Public trails

« Maintain character

* Multi-modal on roads

stop/roundabout
intsx improvement

LAKE AVE

Connect to Centennial Trail

1 7 ' North Lake
' Subarea

=
1

“r
B
S
15|

60TH ST SE

‘1?' | &  1
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LINCOLN PL; 22ND.PL

LAKE CREST DR

VAUGHN CT

AnTUGT.
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Rids Design Snohomish'

Classroom lessons

+ Coordinated with teachers and
principals

4t 5t 6t grade

* 1-hr sessions, 3 days

+ City planning and operations, planning
for growth, mapping basics

+ Flyer sent home to
parents;

* Map Your
Future
hundreds of maps
submitted!
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Map Your Future Snohomvlsh
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Rids Design Snohomish'

Junior Planners

Ten students selected to present to City Council
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Input From Future Adults HowolwilloubeinZOyears?

+ Tabling at events with building blocks
+ GMA Coloring book (English and Spanish)
» Ask questions

+ Everything is important!

. 1 i / :
Parents get mvolvgd with a Lok v sfowA
new perspective ek \pts 1 Wil & sl

@UIR [FPITYIRIE
SNDIFTDRITSIHT

S

COLORING BOOK
BOB% - BOBA
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Other Tabling & Presentations

* Senior Center

* Food Bank

* Farmers Market

» Garbage & Recycling Event

+ Earth Day, Groundfrog Day, Zombie Walk
+ Kiwanis Club

* Chamber of Commerce

* Use Civic Ambassadors to staff tables

* Partner with Boys & Girls Club

25

Our Future Snojolﬁish Carnival
+ Saturday event at Carnegie

« Family activities & games oriented
around Comprehensive Plan Elements

» Informational handouts and comment

CARNIVAL & OPENHOUSE board at each station

+ Staff available to answer questions

» Partnerships with local agencies,
organizations, and volunteers

+ Live music and prizes - incentives to
visit each station

» Touch-a-Truck (FD,

SOME o) 1us Community Trans

SNOHOMISH CARNEGIE ;

JULY 22, NOON - 4PM M + Truck naming co t
SATURDAY

s FREE ADMISSION * Indoor open house also offered
SNOHOMISH
« Over 150 attendees

, DEM,
blic Works)

MORE INFO: SNOHOMISHWA.GOV/184/

13



CONCEPTUAL SITE LAYOUT

Complete Streets Commuting Game

Indoor info booths and hot
weather refuge area

OUR FUTURE SNOHOMISH CARNIVAL & OPEN HOUSE

FIRST ST

CEDAR AVE KOS Bulkding Blocks ~ T\
WhevaDo'sllhsPﬂopGa?
obstacle course
27
* * *
Activity Stations
Economic
Land Use Housing Parks Climate Climate Development
HHHE ﬁ .+_'|=|'.T_ ﬁ.& {
Building Blocks Wheel of Design a Park Stream Table What do Trees do Shark Tank for
Housing for You?2 Kids
Strategic Utilities/CFP  Transportation Transportation Utilities/CFP
0 e $ = A
Y e OL®) g
Future Snohomish Where Does the Derby Races Complete S.treets Utility Flow Table Passport Table
Tree Commuting
Poop Go?
Game
28
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Sno

uture

(=,

Our F oish a;ival

g : .‘f =t
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Partnerships

Dept of
Police Dept Emergency
Management

Community
Transit

Chamber of

Scouting America Youth Council Local Business
Commerce

Historic
Downtown
Snohomish
Association

Green Snohomish Residents

WHAT DID YOU LIKE MOST ABOUT VOLUNTEERING AT THE CARNIVAL?
"Being a part of the larger 'good' for the city. It gets the city and community together to talk about
important issues in a fun setting."

30
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Cost and Reach

OUR FUTURE

SNOHOMISH

W

Program Cost Reach
Civic Ambassadors $2,400 Unknown
Social media $0 14,685
Kids Design Snohomish $100 515
Our Future Snohomish Carnival $519 =150
Tabling $80 324
Surveys $5,800 7,807

32
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Engagement Report

Snohomish in 2044 - major themes

e e

uyorssc
soco.

public Heatcn & sarery [
Housing & Land Use -

o 20 40

www.snohomishwa.gov/DocumentCenter/View/8967/

140

PUBLIC

Public-Engagement-Report

]
Report Append}I

125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
14
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ENGAGEMENT
REPORT

ouR FUTURE

SNOHOMISH

Don't tear down historic buildings and replace with new - improve on

existing

More trees

Walk to more stuff but keep parking

More community gardens

Walking community on First Street with off-site parking
Moare chickens

Finish the Centennial Trail south of City Limits
Walkability

YMCA

A forest - less CO2 and more animal habitat
Food forest

Bookstore

Privacy with trees and shrubs or open space
Place for animals

Schools, restaurants and grocery stores grouped by houses

Parks in walking distance of homes

Groundfrog
Groundfrog
Groundfrog
Groundfrog
Groundfrog
Groundfrog
Groundfrog
Groundfrog
Earth Day
Earth Day
Earth Day
Earth Day
Earth Day
Earth Day
Earth Day
Earth Day

www.snohomishwa.gov/DocumentCenter/View/

8968/Engagement-Report-Appendix

2n

272
273
274
275
276
277
278

Town park in middle of tawn Farmers Mkt
Year-round Farmers Market Farmers Mkt
Drive in theater Farmers MKt
Covered and lit basketball courts Farmers Mkt
Please more parks and trails ASAP (glad for the Interurban Trall plan) OFS Carnival
More affordable housing OFS Carnival
More trees for cooling & climate OFS Carnival
Make town/row houses with little to no parking legal OFS Carnival
Need boutique hotel/parking across from city on county land OFS Carnival
Love historic buildings/present Council OFS Carnival
Partner with Everett to make biking safe on the river road OF5 Carnival
More row housing OFS Carnival
No parking minimum OFS Carnival
Would love to see incorporation of the UGA into the city to help with more

space to include low income subsidized housing OFS Carnival
Interested in housing prices going down. How do you make it when prices

increase but income does not? Many don't even qualify for income

restricted apartments OFS Carnival

Itwould be nice to have a tun lane at Bickford/Sinclair intersection to limit
the amount of car accidents and make turning out at high traffic times

easier. OFS Carnival
More affordable housing for middle income, and for poor/retired & poor OF5 Carnival
More diversity OFS Carnival
Better streets OFS Carnival
Steady increased tax revenue OFS Carnjval
Trees OFS Carnival
Doing great - | love Snchomish! OFS Carnival

17


https://www.snohomishwa.gov/DocumentCenter/View/8967/Public-Engagement-Report
https://www.snohomishwa.gov/DocumentCenter/View/8967/Public-Engagement-Report
https://www.snohomishwa.gov/DocumentCenter/View/8968/Engagement-Report-Appendix
https://www.snohomishwa.gov/DocumentCenter/View/8968/Engagement-Report-Appendix

® 3
Timeline
Timeline | Element/Tasic | |Status | |Notes oo

Public engagement Complete Engagement Report complete
2022-23 .
Technical analyses
Climate & Environment Complete Based on UW LCY and CRAB policy review

O wiides  compeie

(ﬁ Q2 Economic Development In review In review with Planning Commission
S (Capital Facilities  Inreview
N : : :
Land Use In process Pending completion of rezone analysis
Q4 Final Reviews, adoption On schedule
|| A
35

Online Con

+ Comprehensive Plan webpage:
www.snohomishwa.gov/184/Comprehensi

ve-Plan Our Future

* Middle Housing webpage: 1
www.snohomishwa.gov/775/Middle- sn0h0m|5h
Housing 2024 Comprehensiﬂ\f’e_.Plan Updatesfer-the City of

* Public Participation Plan: 5 Snohomish.
www.snohomishwa.gov/DocumentCenter/ _—
View/8969/Snohomish-Public- cnyae‘ Smish
Participation-Plan November’s, 2023

* Public Engagement Report:
www.snohomishwa.gov/DocumentCenter/ O — . I
View/8967/Public-Engagement-Report > Parks Elerent

o Climate & Environment Element

* Engagement Report Appendix: - Utltes Element
www.snohomishwa.gov/DocumentCenter/ > Housing Element
View/8968/Engagement-Report-Appendix B

— Capital Facilities Element
OUR FUTURE © Land Use Element

o Transportation Element

s“o“om ISH Strategic Element
Access the Comprehensive Plan

36


http://www.snohomishwa.gov/184/Comprehensive-Plan
http://www.snohomishwa.gov/184/Comprehensive-Plan
https://www.snohomishwa.gov/775/Middle-Housing
https://www.snohomishwa.gov/775/Middle-Housing
http://www.snohomishwa.gov/DocumentCenter/View/8969/Snohomish-Public-Participation-Plan
http://www.snohomishwa.gov/DocumentCenter/View/8969/Snohomish-Public-Participation-Plan
http://www.snohomishwa.gov/DocumentCenter/View/8969/Snohomish-Public-Participation-Plan
http://www.snohomishwa.gov/DocumentCenter/View/8967/Public-Engagement-Report
http://www.snohomishwa.gov/DocumentCenter/View/8967/Public-Engagement-Report
http://www.snohomishwa.gov/DocumentCenter/View/8968/Engagement-Report-Appendix
http://www.snohomishwa.gov/DocumentCenter/View/8968/Engagement-Report-Appendix

Lessons
Learned

How we're building upon what
worked

FIRST STREET MASTER PLAN

City of Snohomish

R Presentation to the City Council

| g
- I" %" }a” “T] 7 1 ‘{: and Snohomish Community
17._7. . mhu '“ ﬁr‘é:\_._ May 21, 2024

A

www.snohomishwa.gov/832/First-Street-
Master-Plan

MASTER PLAN [

More UW LCY Projects' e

Riverfront Trail |
Ml sl oute | ®
f——

TR
v eV

Bike Route
Parking
Bus Stop.

Site Area

First St i A bestftfor
biking, walking, or using other modes of mabiliy,

including access points for bus stops and parking. \

Imagining Snohomish as
a 15-Minute City

Improved Pedestrian and bicyclist accessibility in
ish via an

and Riverfront Trail, and 1st Street will make

parking areas outside of but near the First Street

District more appealing and increase their

utilization.

Distance from Avenue A & 1st St

5 Minutes

Average Walk Time from Avenue A & 1st St ,X
N

0 025 0§ 1 15 2

38
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https://www.snohomishwa.gov/832/First-Street-Master-Plan
https://www.snohomishwa.gov/832/First-Street-Master-Plan

A4
Transportation Workshop

transportation investment and projects to plan fol

o destrians, vehicles, bicycles, and des
sportation of today and tomorrow. This event

s your opportunity to give input and feedback!

PLEASE JOIN US!

ANSPORTATION
MASTER PLAN
COMMUNITY
WORKSHOP and
OPEN HOUSE

www.snohomishwa.gov/822/Transportation-Master-Plan

> 0 ©OH

39
. \ 4
Revamping the
*
Snohomish Quarterly
=
Navigating the Future: Snohomish Embraces
Multimodal Level of Service
www.snohomishwa.gov/621/
Snohomish-Quarterl
40
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https://www.snohomishwa.gov/822/Transportation-Master-Plan
https://www.snohomishwa.gov/621/Snohomish-Quarterly
https://www.snohomishwa.gov/621/Snohomish-Quarterly

W
Reimagining Snohomish 101

mmﬁmmﬁ

NANANANAANANANANANANNANAAN

SNOHOMISH 101

Your Guide to City Government
AT THE SNOHOMISH FARMERS MARKET

/L\

www.snohomishwa.gov/824/Snohomish-101

41

Thank you

Linda Redmon
redmon@snohomishwa.gov

Heather Thomas

thomas@snohomishwa.gov

Brooke Eidem
eidem@snohomishwa.gov

42
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https://www.snohomishwa.gov/824/Snohomish-101
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