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Comp Plan 101
• What is it and why is it important?

• Benefits of Comp Plan

• Continuity of goals and policies; 
apolitical

• Requires cooperation

Role of Electeds

• Staff and Electeds Authority

• Role in the Comp Plan

• How to Support Staff
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Challenges to Overcome

Small city, small staff, 
middling resources

City Council and Planning 
Commission may not 

always agree

Community fear of 
growth, the unknown

Defining the “Snohomish 
character”

Understanding actual 
capacity and locations for 

growth potential

Mixed use zones without 
development trends

Strategy
• Provide options

• Ask specific questions

• Hands-on activities

• Meet people where they’re at

• Use civic groups and active 
residents

• Diverse representation 

• Partnerships

• Transparency

• Data-driven decisions

• Throw a party, not an open house
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Engagement Programs

• Civic Ambassadors

• Partnerships and Outreach

• Online tools: social media, Missing Middle Monday, GIS 
Storymap, interactive surveys

• Subareas Design Workshops

• Kids Design Snohomish

• Tabling at Senior Center, Farmers Market, community events

• Our Future Snohomish Carnival

Civic 
Ambassadors
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CIVIC AMBASSADORS

• City provides some 
suggestions but otherwise 
left to own devices

• Monthly reporting

• Periodic check-in meetings

• Monthly stipend

• Ten community members

• Using individual networks to 
spread the City’s reach and 
answer questions

• Diverse demographic, 
geographic, and interest 
representation

“In talking to people, 
they all appreciate the 
importance of the City 
getting resident input 
for planning purposes.” 
– Jan Lengenfelder, 
Civic Ambassador

“To have individual members of the 

community involved is a great benefit to not 

only the City, but all of its residents.”

– Bill Webster, Civic Ambassador

11

12



7

Online Engagement
Missing Middle Monday

• Series of videos answering questions about 
housing and growth

• What is it and why are we talking about it?

• Why does Snohomish have to grow, and by how 
much?

• Congestion and capacity review for development

• What about property taxes?

• How is affordable and low-income housing financed 
and built?

• What would middle housing do to the Snohomish 
character?

• Visual tour of middle housing types

• Posted every Monday for 7 weeks

• Ended each video with plug to take a survey

Online Engagement
Social media posts

• Facebook, NextDoor

• Shared Missing Middle Monday videos, 
celebrated Affordable Housing week 
with quick facts

• Advertised upcoming events

• Regular reminders to take survey
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Online Engagement
Surveys

• Balancing Act interactive surveys

• General and specific (parks, high 
schoolers, middle housing)

Online Engagement
GIS Storymap

• Background information, growth 
targets, growth alternatives, 
demographics maps, what does it all 
mean?

• Embedded links, opportunities to 
comment
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UW LCY – Project 1
Climate Group & CRAB

• Retrofitted Environmental Protection Element into 
Climate & Environment Element (based on HB 1181)

• Partnership with University of Washington Livable City 
Year; team of Masters of Urban Planning students

• Climate & Resilience Advisory Group – CRAB

• Students developed menu of policies, CRAB reviewed 
and recommended policies to Planning Commission

• One student helped draft the Element and finish the 
project

Project 2: Economic Development Team

Project 3: First Street Master Plan

WWU UEPP & Planning
Project 1: Growth Alternative Project – Middle Housing

• Analysis of a growth alternative involving middle housing in an 
overlay district

• Partnership with Western Washington University Urban Planning

Project 2: Form-Based Code Policy Analysis

• Internship to analyze existing hybrid form-based code for gaps 
and barriers

• Partnership with Western Washington University Urban & 
Environmental Planning Policy

Growth Alternative 4:
Middle Housing Overlay

Establish overlay with special 
development standards
 

Add middle housing architectural 
design standards 
 

Develop middle housing models
for community engagement
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Subareas Design Workshops
Series of meetings 

with owners and 

residents of subareas

Land Use and market 

analysis information 

shared with attendees

Attendees discuss 

opportunities and 

concerns

Small group sessions 

to brainstorm design 

concepts then present 

to larger group

Workshops to inform 

zoning decisions

Positive, productive 
meeting for everyone 
who attended

Rezone Alternative
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Kids Design Snohomish
Classroom lessons

• Coordinated with teachers and 
principals

• 4th, 5th, 6th grade

• 1-hr sessions, 3 days

• City planning and operations, planning 
for growth, mapping basics

• Flyer sent home to 
parents;  link to survey

• Map Your 
Future    Snohomish: 
hundreds of maps 
submitted!

Map Your Future Snohomish Themes: parks and 
trails, historic preservation,
activities and entertainment, housing
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Junior Planners

Ten students selected to present to City Council

Kids Design Snohomish

Input From Future Adults
• Tabling at events with building blocks

• GMA Coloring book (English and Spanish)

• Ask questions

• Everything is important!

• Parents get involved with a 
new  perspective

How old will you be in 20 years?
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Other Tabling & Presentations

• Senior Center

• Food Bank

• Farmers Market

• Garbage & Recycling Event

• Earth Day, Groundfrog Day, Zombie Walk

• Kiwanis Club

• Chamber of Commerce

• Use Civic Ambassadors to staff tables

• Partner with Boys & Girls Club

Our Future Snohomish Carnival
• Saturday event at Carnegie

• Family activities & games oriented 
around Comprehensive Plan Elements

• Informational handouts and comment 
board at each station

• Staff available to answer questions

• Partnerships with local agencies, 
organizations, and volunteers

• Live music and prizes – incentives to 
visit each station

• Touch-a-Truck (FD, PD, DEM, 
Community Transit, Public Works)

• Truck naming contest

• Indoor open house also offered

• Over 150 attendees
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Building Blocks Wheel of 
Housing

Design a Park Stream Table What do Trees do 
for You?

Shark Tank for 
Kids

Future Snohomish 
Tree

Where Does the 
Poop Go?

Derby Races Complete Streets 
Commuting 

Game

Utility Flow Table Passport Table

Activity Stations
Land Use Housing Parks Climate Climate

Economic 
Development

Strategic Utilities/CFP Transportation Transportation Utilities/CFP
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Our Future Snohomish Carnival

Fire District Police Dept
Dept of 

Emergency 
Management

Community 
Transit

Scouting America Youth Council
Chamber of 
Commerce

Local Business

Green Snohomish Residents

Historic 
Downtown 
Snohomish 
Association

Partnerships

WHAT DID YOU LIKE MOST ABOUT VOLUNTEERING AT THE CARNIVAL?
"Being a part of the larger 'good' for the city. It gets the city and community together to talk about 
important issues in a fun setting."
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Cost and Reach
Program Cost Reach

Civic Ambassadors $2,400 Unknown

Social media $0 14,685

Kids Design Snohomish $100 515

Our Future Snohomish Carnival $519 ≈150

Tabling $80 324

Surveys $5,800 7,807
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Engagement Report

www.snohomishwa.gov/DocumentCenter/View/8967/
Public-Engagement-Report

Report Appendix

www.snohomishwa.gov/DocumentCenter/View/
8968/Engagement-Report-Appendix
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Timeline
Timeline Element/Task Status Notes

2022-23 Public engagement
Technical analyses 

Complete Engagement Report complete

20
24

Q1
Climate & Environment Complete Based on UW LCY and CRAB policy review

Utilities Complete Based on Water and Sewer Comp Plans

Parks Complete Based on PROS Plan

Q2
Housing Complete Based on LCA, RDI, HAGA, MM Analysis

Economic Development In review In review with Planning Commission

Capital Facilities In review In review with Planning Commission

Q3
Land Use In process Pending completion of rezone analysis

Transportation In process Pending Transportation Master Plan

Strategic In process Pending Council goal adoption

Q4 Final Reviews, adoption On schedule

• Comprehensive Plan webpage:
www.snohomishwa.gov/184/Comprehensi
ve-Plan

• Middle Housing webpage: 
www.snohomishwa.gov/775/Middle-
Housing

• Public Participation Plan: 
www.snohomishwa.gov/DocumentCenter/
View/8969/Snohomish-Public-
Participation-Plan

• Public Engagement Report: 
www.snohomishwa.gov/DocumentCenter/
View/8967/Public-Engagement-Report

• Engagement Report Appendix: 
www.snohomishwa.gov/DocumentCenter/
View/8968/Engagement-Report-Appendix

Online Content
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Lessons 
Learned
How we're building upon what 
worked

More UW LCY Projects

www.snohomishwa.gov/832/First-Street-
Master-Plan
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Transportation Workshop

www.snohomishwa.gov/822/Transportation-Master-Plan

Revamping the 
Snohomish Quarterly

www.snohomishwa.gov/621/
Snohomish-Quarterly
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Reimagining Snohomish 101

www.snohomishwa.gov/824/Snohomish-101

Thank you
Linda Redmon

redmon@snohomishwa.gov

Heather Thomas

thomas@snohomishwa.gov

Brooke Eidem

eidem@snohomishwa.gov
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