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Purpose
To empower you with information about both planning processes and tools 
that will help you prepare, recommend, and make planning and permitting 
decisions that are procedurally and factually sound. 
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Presentation Outline

• I. Roles in the Planning Process

• II. Land Use Planning Decisions

• III. Effective Planning Processes

• IV. Resources
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Participants in Planning

The Public

Elected Officials

Planning Commission

Staff

Hearing Examiner

Other Appointed Bodies

Tribes

Agencies
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Participants in Planning: Elected Officials

Mayor-Council Council-Mayor Commission

❖ Leaders and decision makers.

❖ Communicate the strategic vision, policies, 
priorities, and goals of the jurisdiction. 

❖ Funding and operations. 

❖ Appoint Planning Commissioners and 
members to other appointed bodies. 
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Participants in Planning: Planning Commission

RCW 35.63.080 and RCW 36.70.040

❖ Recommendations for adoption of land use 
legislation to elected officials. 

❖ Preparation and execution of the 
Comprehensive Plan. 

❖ Assist the Planning Department in carrying 
out its duties. 
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Participants in Planning: Planning Staff

Staff and consultants

❖ Legislation and policy development

❖ Land Use and Building Permits

❖ Economic Development. 

❖ Code Enforcement
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Participants in Planning: Hearing Examiner

Professionally trained attorney that makes objective quasi-judicial decisions

❖ Appeals, conditional use permits, planned 
unit developments, preliminary subdivisions, 
shoreline substantial development permits, 
variance. 

❖ Allows local legislative/advisory bodies that 
might otherwise conduct these type of public 
hearings to concentrate on policy-making 
(legislative activities).
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Participants in Planning: Other Advisory Bodies

Boards, Commissions, Committees

❖ Support Comp Plan goals and 
strategies.

❖ Advisory recommendations on TIP, 
CIP, and budgets.

❖ Focus on key projects.

❖ Communicate with their members and 
others in the community.

Parks Lodging Tax Public Works

Historic 
Preservation

Arts Finance
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Participants in Planning: The Public

Knowledge 
and 

Perspective

Residents

Media

Developers
Business 

Community

Visitors
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Participants in Planning: Agencies
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Land Use Planning Decisions: Types
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Land Use Planning Decisions: Permit Matrix
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Land Use Planning 
Decisions: 
Legislative Process

• Washington State Constitution, 
Article I, Section 1:
"All political power is inherent in 
the people, and governments 
derive their just powers from the 
consent of the governed, and are 
established to protect and 
maintain individual rights."
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Land Use Planning Decisions: Project Review (RCW 36.70B)

15

16



9

WASHINGTON STATE DEPARTMENT OF COMMERCE 17

Land Use Planning Decisions: Material Record
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Planning Processes: The Spectrum of Public Participation
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Planning 
Processes: 

Participation 
for 

Individuals

• GOAL: Effective public participation 
promotes a transparent, inclusive, and 
fair decision-making process. 

• OBJECTIVES:

• Public involvement should be as 
early as possible in the process 
as soon as value judgements 
become salient. 

• Public participants should have 
access to the appropriate 
resources in order to make a 
meaningful contribution to 
decision-making. 

• ACTIONS: Stay informed and 
remember that fundamental choices 
are made at the time of planning, not 
permitting.
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Planning Processes: Managing Public Hearings
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Planning 
Processes: 
Deliberations
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Planning Processes: Leadership
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Resources and Partners

The Commerce website

Click this logo to go to the Commerce website
www.commerce.wa.gov

www.commerce.wa.gov
Facebook logo

Click this logo to go 
to the Commerce 
Facebook page

Twitter logo

Click this logo to go 
to the Commerce 
Twitter page

Linkedin logo

Click this logo to go 
to the Commerce 
Linkedin page

Intagram logo

Click this logo to go 
to the Commerce 
Instagram page

Valerie Smith, AICP
DEPUTY MANAGING DIRECTOR

valerie.smith@commerce.wa.gov 

(360) 725-3062

Thank you!
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https://www.commerce.wa.gov/
https://www.facebook.com/WAStateCommerce/
https://twitter.com/WaStateCommerce
https://www.linkedin.com/company/893804
https://www.instagram.com/wastatecommerce/
mailto:valerie.smith@commerce.wa.gov
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