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12:30 - 1:30 pm

City Leadership
In Times of Crisis

10.2.2025  * Wenatchee Convention Center

Carlene Anders 

Disaster Leadership Team, Exec. Director
Okanogan Co. Long Term Recovery Group, Exec. Director
Former City Council Member and Mayor, City of Pateros
(509)733-0318    
carltoncomplexrebuild@gmail.com
carlene@thedlt.org

DEFINITION OF AUTHENTIC LEADERSHIP

Authentic leaders align people around a shared

mission and values and empower them to lead, 

while serving all stakeholders, and collaborating 

with others to sustain superior results. 
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LEADERSHIP

•KNOW YOU CAN DO IT

•SURROUND YOURSELF WITH PEOPLE YOU CAN 
TRUST

• IDENTIFY CRITICAL NEEDS

• THINK CALMLY, LOGICALLY - NOT FRANTICALLY

IN TIMES OF CRISIS

KEY INSIGHTS
IN TIMES OF CRISIS

•STUDY UP, PREPARE

•TRUST YOURSELF

•ACTIVELY LISTEN TO OTHERS

•DON’T KNOW, FIND OUT!! Do Your Homework

•PREPARE FOR THE “LONG HAUL”
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THE ABSENCE OF SOCIAL 
VENEER DURING CRISIS

• BE PREPARED TO SEE THOSE AROUND 
YOU AT THEIR LOWEST, MOST 
VULNERABLE

• MAINTAIN YOUR SOCIAL VENEER

• TAKE THE TIME YOU NEED TO PROCESS

INGREDIENTS FOR DECISION      
QUALITY

•1. Understand and Define the Problem

•2. Note the Boundary Conditions 

•a. Timing

•b. Authority/Expertise

• c. Laws and Regulations

•d. Ethics/Values

•e. Priorities

•3. Establish Roles and Methods
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INGREDIENTS FOR DECISION 
QUALITY

•4. Generate Options

•5. Analyze and Weigh Options 

•6. Check for Biases, Seek 
Objectivity

•7. Commit to Action

   Stay out of the “BASEMENT”!
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RECOMMEND ATTENDANCE

Questions?  Comments?
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