
Mayors Exchange 
Monday, September 16, 2019 

Leavenworth Festhalle 
1001 Front Street 

Leavenworth, WA 98826 
 
8:30 – 9 am Networking and registration 

Light breakfast provided 
9 – 9:30 am Welcome and introductions 

Cheryl Kelley Farivar, Mayor, Leavenworth 
Soo Ing-Moody, Mayor, Twisp and AWC Vice President 
Peter B. King, Chief Executive Officer, AWC 

9:30 – 10:30 am Your role in crisis emergency management 
The mayor plays a crucial role in emergencies. Disasters can strike at any time, 
challenging even the most prepared and seasoned elected official. Adopting best 
practices in advance and utilizing the principles of crisis management in your leadership 
will not only help you weather the inevitable public safety emergency but can be 
extended to organizational and community crises of other kinds. Join the conversation 
and benefit from the guidance and support of a respected emergency manager and 
professional crisis leadership coach as you prepare yourself to navigate the unexpected. 
 
Speaker: Deborah Needham, Emergency Management Director, Renton; ICF-certified 
Coach, Crisis Optimist Coaching & Consulting 

10:30 – 10:45 am Break 
10:45 – Noon News from home 

This is your opportunity to connect and share with fellow mayors about what’s 
happening at home. Ask questions of your colleagues, discuss your top three issues as 
a city leader, and gain ideas and new ways of doing business. 
 
Moderator: Soo Ing-Moody, Mayor, Twisp and AWC Vice President 

Noon – 1 pm Catered lunch provided 
1 – 2:15 pm Leavenworth downtown economic 

development tour 
Bring your walking shoes for an engaging tour 
of downtown Leavenworth. See how downtown 
Leavenworth uses existing assets to 
incorporate tourism, hear about revitalization 
strategies, and learn how creative citizen 
engagement plays a part in planning for the 
future. 
 
Tour guides: 
Cheryl Kelley Farivar, Mayor, Leavenworth 
Joel Walinski, City Administrator, Leavenworth 

Community engagement for 
sensitive projects 
What’s the best way to communicate 
with your stakeholders on the projects 
they care about the most? Expand 
your communications toolkit and find 
out how to deliver three vital 
messages for every project. 
 
A moderated discussion with your 
peers. 

2:15 – 2:30 pm Transition break 
2:30 – 3 pm Wrap-up and adjourn 
3 – 5 pm Networking Reception 

Stick around for more informal networking with your peers and enjoy hosted drinks and 
appetizers. 
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